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The Force is pleased to introduce its first Environmental, Social and
Governance (ESG) Report, marking a significant milestone in its
transition from Corporate Social Responsibility (CSR) to a broader
commitment in the ESG domain. In its pursuit of sustainability, the

Force demonstrates a strong dedication to continuous improvement
and aims to foster a positive impact on the environment and society.
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The Force is committed to environmental protection and sustainable
development. All its operations and services comply with green
legislation, environmental-friendly codes of practice and good
environmental management practices. Force members endeavour to
minimise waste and prevent pollution. The Steering Committee on
Green Management provides directives and monitors the
implementation of energy-saving and environmental management
initiatives in the Force.

Environmental Performance in 2024

Green Buildings

The Force has adopted different renewable energy technologies across
its premises. Photovoltaic (PV) panels harness renewable energy on the
rooftops and in the open car parks of police stations and other
locations, including the Kowloon East Regional Headquarters Complex,
Hong Kong Auxiliary Police Headquarters, the Police Officers’ Club and
the Fan Garden for married junior police officers. Plans are underway to
extend the installation of solar PV systems to other police premises.

Solar water heating systems are in use in the Kowloon East Regional
Headquarters Complex, Tsim Sha Tsui Police Station and Yau Ma Tei
Police Station.

KERSEBEMAKEIL D BEMAIK SR ICRIR

PV panels harness solar energy on the rooftops of the Marine East Division Base and the Marine North Division Base.
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installing prefabricated modules.
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Construction of the Hong Kong Police College
Integrated Training Centre (Kong Nga Po) involves
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To enhance environmental performance, the Force actively integrates
green construction measures in planning new infrastructure and
facilities. The Concrete Modular Integrated Construction (MiC) method
is adopted for the Hong Kong Police College Integrated Training Centre
(Kong Nga Po) construction project and the redevelopment of the
Western Police Married Quarters. Freestanding integrated modules are
prefabricated in the factory and then transported to the site for
assembly and installation, thereby reducing dust and noise pollution
from the building site and minimising construction debris through
better waste management.

The Force has constantly incorporated green features into its premises
to reduce energy usage. Examples include upgrading lighting systems
to light-emitting diodes (LEDs) and replacing ageing air-conditioning
chillers with high-efficiency models. Anti-heat materials are also applied
on rooftops to lower building surface temperature and reduce energy
consumption of the air-conditioning system.

BERERZRGEEIRP L EIRE) REU
MRS ERE) BERRE -

The MiIC method is adopted to build a classroom

at the Hong Kong Police College Integrated

Training Centre (Kong Nga Po).

Green Transport

To encourage wider use of electric vehicles (EVs) so as to improve
roadside air quality and reduce greenhouse gas emissions, the Force is
expanding the number and coverage of charging facilities at its
premises. Charging facilities are installed at the Police Headquarters
Complex, Kowloon East Regional Headquarters Complex, Chai Wan
Police Married Quarters, Aberdeen Police Station, Police Sports and
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Recreation Club and Police Officers’ Club to meet diverse needs. At the
same time, the Force is progressively replacing conventional vehicles
with electric ones.

The Marine Police lower greenhouse gas emissions from their fleet by
using biodegradable B5 diesel and installing emission management
systems for engines in new vessels.

EEGMRBEFETEIL
EV chargers installed at the Police
Officers’ Club.

Housekeeping Measures

The Force implements green measures to reduce energy consumption.
Excessive lightings are removed to lower electricity use. Motion sensors
and automatic lighting systems are installed to turn off lights not in use
automatically. Operating hours of outdoor lighting are adjusted to
maximise the use of sunlight. External lights for decorative, promotional
and advertising purposes are switched off at or before 10pm, until 7am
the following day. Independent air-conditioning control systems are also
deployed for efficient control of room temperatures. Timers are built
into office equipment to save electricity.

Other housekeeping measures, namely shortening the operating hours
of lifts and escalators during off-peak periods, setting up rooftop
gardens and using ultraviolet window films to lower room temperature,
are also adopted.

Moreover, notices and stickers are displayed near light switches and
electrical appliances, as well as in pantries and toilets, to promote
energy saving and encourage staff to use less water and paper towels.
Slogans are also displayed to promote the use of staircases instead of
lifts.

Water Conservation

Water-saving measures adopted include deploying smaller shower
heads, taps equipped with flow controllers and automatic sensors,
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dual-flush toilets, sensor flush valves for urinals, and rainwater
harvesting systems that help with irrigation.

Waste Reduction and Recycling

The Force runs recycling programmes for paper, cans, plastic bottles,
glass bottles, cartridges, used cooking oil, fluorescent lamps,
rechargeable batteries and electrical appliances. Recycling bins are
placed on the Force's premises to facilitate the recycling of waste
paper, plastics, metals and glass bottles.

To promote food waste recycling, the Force takes part in the Pilot
Scheme on Food Waste Collection launched by the Environmental
Protection Department (EPD).

Staff canteens and recreational venues have complied with regulations
on disposable plastics and observe the enhanced Plastic Shopping Bag
Charging Scheme. Disposable plastic tableware and related plastic
products are no longer provided. Posters are displayed in common
areas to encourage staff to use reusable tableware and bring their
own shopping bags.

The Force progressively deploys zero-waste digital signage boards, LED
video walls and other electronic means to replace traditional notice
boards for information dissemination. To minimise paper usage, paperless
meetings have been introduced. Members of the public are encouraged
to view the Police Public Page at www.police.gov.hk and the Force’s social
media channels for information. In 2023-24, the Force consumed
233,569 reams of paper, representing a year-on-year decrease by 2%.

ERXERFTPIBY D FREIAR R BT BREIMAR

Recycling and food waste collection bins are placed around the Force’s premises.
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Regular activities are held to provide a staff platform for exchanging
unwanted items, such as books and electrical appliances.

Police barges are fitted with high-standard biochemical domestic
sewage treatment setups to minimise the effluent discharged.

Food Wise Campaign

To support the EPD’s Food Wise Charter, operators of canteens at
police stations are requested to review their food supplies and offer
portioning options. Staff members are also encouraged to order meals
thoughtfully and take away leftovers, so as to reduce food waste.

Indoor Air Quality (IAQ)

The Force participates in the IAQ Certification Scheme and has
achieved Excellent/Good Class IAQ certification.

Green Procurement

In support of the Government’s green procurement policy, the Force
purchases various green products such as uniforms, office equipment
and stationery. Fire extinguishers equipped in new police vessels have
also aligned with the Government's Reference List of Green Products.

Carbon Management

Carbon audits of 68 police buildings were conducted from January 1 to
December 31. The results showed that greenhouse gas emissions from
these buildings on average contained 0.12 tonnes of carbon dioxide per
square metre of floor area, a 0.7% decrease as compared to the year
2023.

Energy Performance

The Government has set a 6% ‘Green Energy Target’ for 2024-25
under comparable operating conditions in 2018-19 as the baseline.
This target covers not only government buildings but also its
infrastructural facilities, and will help saving electricity and other
forms of energy, such as town gas and liquefied petroleum gas. It has
also taken into account the contribution of renewable energy to
carbon reduction.

In 2023-24, the Force achieved an energy improvement of 2.8%, with
2.7% attributed to energy savings and 0.1% to renewable energy
generation.
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Environmental Awareness of Staff

Green management concepts are incorporated into staff training
programmes and activities, and discussed regularly at briefings,
meetings and training sessions. Green Wardens are assigned to
promote in-house awareness of green office practices and circulate
green tips periodically.

Engagement with Stakeholders

The Force co-organises the Used Clothing Collection Campaign with
the Christian Action and participated in Earth Hour 2024, a lights-off
event held by the World Wide Fund for Nature. In 2024, more than
154 tonnes of clothing and other used items were collected.

EZUBE AR RV EEREIULFE ©
Used clothing collection box placed at the Police
Headquarters.

Way Forward

The Force fully supports the Government's environmental protection
policies and initiatives to combat climate change. It will continue to
implement the 3-R principles—reduce, reuse, recycle—across daily
operations, adopt energy-efficient features, closely monitor the
effectiveness of energy-saving measures and explore ways of expanding
and promoting green management principles.
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Go Green

The Force is committed to environmental protection and sustainable
development through energy-saving, environmental education and
management initiatives.

The Force complies with green legislation, environmental-friendly codes
of practice and good environmental management practices. Low paper
usage is achieved by employing electronic means whenever practicable.
In 2024, the average greenhouse gas emissions from its major buildings

contained 0.12 tonnes of carbon dioxide per square metre of floor area.

To reduce wastage and raise environmental awareness among the
public and staff, the Force collected more than 154 tonnes of clothing
and other used items under the Used Clothing Collection Campaign
2024.

Social Responsibility

Care for Community

The Force promotes a caring culture by actively supporting a wide range
of social initiatives. It is committed to making contributions to the
sustainable development of society.

In 2024, the Force won several awards including the ‘Give Blood
Alliance’ Gold Award from the Hong Kong Red Cross Blood Transfusion
Service and the Gold Prize of the Outstanding Volunteer Team Award
(Large Department) under the inaugural Civil Service Volunteer
Commendation Scheme. It fully affirmed the Force’s contribution in
caring for the community.

Additionally, the Force participates enthusiastically in charity and
donation events, collecting 646 units of blood in the whole year. The
Personnel Services and Staff Relations Branch also raised more than
$800,000 through various Force-wide charitable activities.

IS (2 MER ENVIRONMENTAL, SOCIAL AND GOVERNANCE
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The Force won the Gold Prize of the Outstanding Volunteer Team Award (Large Department)

under the inaugural Civil Service Volunteer Commendation Scheme in November.

ERENZFNRNBEITN 12024 ERFHRESHEABNIER) ©

The Force fully supported the 2024 Law Enforcement Torch Run for
Special Olympics Hong Kong, held in September.
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Care for Staff

The Force cares very much about the health and well-being of staff.
Continuous efforts are dedicated to enhance staff welfare and foster
a healthy and positive work environment.

The Force was among the first government departments to introduce
subsidy programmes for eligible employees to receive influenza and
herpes zoster vaccinations and cardiac Computed Tomography (CT)
scans. In 2024, more than 5,500 officers were vaccinated and 498
officers were approved for cardiac CT scans. Among them, 10 officers
were identified as requiring urgent consultation or treatment and
the timely subsidy offered by the programme might have saved their
lives.

The 'Dr. V' volunteer project, launched in 2023 in partnership with
community medical and allied health services, promotes early
prevention and treatment of health issues to enhance officers’
physical well-being. In 2024, more than 1,680 officers benefited from
the free outreaching medical consultation or specialist clinic services.

ERFBMTENED 0 M2E TREET) SEINELE « BRNEHERIRTEEEE -
The Force held a reception to express gratitude to all doctors and medical and allied health
services groups that joined the ‘Dr. V' project.
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Stronger Governance

As a government department, the Force is committed to upholding
the highest standards of governance in alignment with the HKSAR
Government.

On the community front, the Force strives to advance social pillars
to achieve sustainable development. The human resources policy
underwent a comprehensive review in 2023 to allow individuals with
diverse backgrounds and abilities to participate in the recruitment
process, resulting in recognition from the Hong Kong Institute of Human
Resource Management (HKIHRM), which presented a merit award
under the grand award of diversity and inclusion in the organisational
category at the HKIHRM Human Resource Excellence Awards 2024/25.

In 2024, the Force’s management directed a transition from CSR
initiatives to the ESG domain. Marking a significant first step, the Force
became the first government department to form a designated working
group to produce an ESG Report, showcasing the Force’s concerns and
contributions in sustainability.

For more details, please refer to the full ESG report.
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